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Problem Solution Value Proposition Unfair Advantage Customer Segment

Existing Alternatives Key Metrics High-Level Concept Channels Early Adopters

Cost Structure Revenue Streams

A3
List Top 1-3 Problems To Solve

K3
List Possible Solution For Each Problem As A Product / Service

U3
Single, Clear, Compelling Message About Offerings

AE3
List Your Advantage Over Other Solutions That Can't Be Copied Or Bought Easily

AO3
List Target Clients Or Users Of Products / Services

A21
List How These Problems Are Solved Today

K21
List The Key Numbers That Tell You How Your Business Is Doing

U21
Purpose & Vision For The Concept

AE21
List All Paths To Customers For Products / Services

AO21
List The Characteristics Of Ideal Customers That Will Try Offerings First

A35
List All Fixed & Variable Costs To Support Product / Service

Z35
List All Revenue Streams From All Products / Services
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